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1.

Performance Delivery Agreement

Introduction and Objectives of the Agreement

This Performance Delivery Agreement (PDA) has been drawn up by the
Department of Justice (“the Department”) in consultation with the Irish Film
Classification Office (IFCO) in accordance with the 2016 edition of the Code of
Practice for the Governance of State Bodies (“Code of Practice”). It succeeds the
previous Performance Delivery Agreement 2024 and reflects the commitments in
the IFCO Strategy Statement 2023-2025 which was approved by the Minister in
2023. It is also informed by the Oversight Agreement (OA) 2023-2025 between the
two parties.

This PDA shall be reviewed and updated annually’, and it will be utilised to
formalise the process through which the inputs, outputs and outcomes relating to
IFCO can be measured and assessed.

These agreements will act as a performance contract between the parent
Department and the State body in which an agreed level of performance/service
is formalised and which will ultimately result in improved efficiency and
effectiveness in the delivery of public services. The agreements allow for the
adoption of output and outcome indicators, including milestones to measure
performance against targets.

To achieve this, it is necessary to set out the following:

° The key inputs, outputs and outcomes of IFCO's activities, in
quantitative, measurable terms;

° Assessment of performance by monitoring of agreed targets, around those
key inputs, outputs and outcomes.

This Agreement documents the agreed level of service between the parties in order
to facilitate improved effectiveness and efficiency of relevant public services. It sets
out [FCO's key targets for 2025 and defines the output and outcome indicators on
which performance should be measured. In addition, it will also highlight any
potential risk factors, allow for a level of flexibility and amendments of targets where
necessary, and specify the monitoring arrangements between the Department and
IFCO.

The Agreement ultimately seeks to

1 At the time of signing, the commitment contained in the Programme for Government to transfer
responsibllity for censorship which includes the Irish Film Classification Office from the Department of
Justice to the new Department of Arts, Media, Communications, Culture and Sport has yet to be
implemented. Once that transfer has occurred, the new Department will assume responsibility for any
review/update of the PDA and other such matters.
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a) Facilitate IFCO in carrying out its functions
b) Progress the ongoing development of output measures for its expenditure
¢) Improve the effectiveness and efficiency of public services.

2. Inputs

2.1 Financial Inputs
The Department is responsible for determining the overall allocation of funding

to IFCO i.e. the annual grant, while IFCO is responsible for the allocation of its
current expenditure within agreed budgetary parameters.

The Department will provide an annual grant to IFCO, which in 2025 will be

as follows:
Pay: €422,000
Non-Pay €350,000
Total: €772,000

2.2 Staff Resources

Details for the staff complement for 2025 are as follows:
e 1x Director of Film Classification (Principal Officer)

e Recommended and subject to approval: 1x Deputy Director of Film
Classification ( Assistant Principal Officer)”

e 1x Office Manager / Home Entertainment Co-Ordinator (Higher
Executive Officer)

e 1x Theatrical Co-Ordinator (Executive Officer)*™

o 2x Clerical Officers (Video Licensing & Theatrical / Home
Entertainment Support)*

Note:

*A ‘Periodic Critical Review' (PCR) of the IFCO is currently underway, with the
terms of reference having been approved by the Department of Justice
Management Board in March 2024 and formally commenced in July 2024. As
part of the PCR IFCO's Organisational Capacity has been reviewed. It was
accepted that the Office needed a capability to provide the equivalent of 770
days of classification work by Assistant Classifiers per annum (based on
existing parttime arrangements). At a PCR Working Group on 19 November
2024 a provisional recommendation from the group on the staffing structure of
the Office moving forward would see part-time Assistant Classifiers remain at
the current number of three, civil servants remain at the current number of four
but with a change in roles. This change would see the re-introduction of a
Deputy Director post, a role not in place since 2009, at Assistant Principal
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Officer level, and with the suppression of one Clerical Officer position, a position
which currently deals with Video Licensing, an area of work that has reduced in
recent years. The new Deputy Director post would also be assigned as an
Assistant Classifier.

**The Theatrical Co-Ordinator is taking maternity leave at the start of February
and will not be replaced during this period.

There are currently three Assistant Classifiers appointed on a part-time basis
as provided for in Section 2 of the Censorship of Films (amendment) Act 1992.
These posts are due to expire on 31 December 2025. Three appointments are
due to be made following a public competition in 2025.

The nature of IFCO's work means staff are required to work on site for a minimum
of 2 days per week. This is managed on a rostered basis and is determined by
business need. Part-time Assistant Classifiers work more flexibly as some AV
content, in particular Home Entertainment, can be viewed remotely.

2.3 Other Resources

IT services are supplied by the Department. The IFCO website and distributor portal
is also provided by the Department. IFCO also has contracts and relationships with
third party IT, print/design, event management and audiovisual equipment suppliers
in relation to the infrastructure required for the delivery, viewing and reporting of AV
content. These are managed directly by IFCO.

IFCO is located on Blackhall Walk, Smithfield, and Dublin 7. The building is supplied
by the OPW.

3. Outputs and Targets

The following section sets out the Key Performance Indicators which can be
used to assess IFCO's progress towards achieving its key mandate and core
function.

IFCO has responsibility for examining and certifying all content with the
exception of advertisements that is presented in cinemas in Ireland. IFCO has
delegated the review of advertisements to the Advertising Standards Authority
of Ireland. IFCO is also responsible for examining and certifying all home
entertainment content on DVDs/Videos/Blue Ray discs distributed in Ireland.
IFCO is also responsible for the issuing of licences to sellfrent home
entertainment content (DVD/Video).



The IFCO Director is the national nominee to the PEGI Council. PEGI (Pan-
European Game information) is a European video game rating system that
applies to all video games distributed in Ireland. IFCO reviews all games which
are awarded a PEGI 18 Certificate as a matter of course and can decide to
review games awarded other certificates on a case by case basis.

IFCO also provides a content advisory service in respect of cinema content for
film festivals and similar events on request and resources permitting. IFCO also
co-operates with other relevant state agencies such as the National Council for
Curriculum and Assessment and Coimisiin na Mean IFCO also provides
relevant education outreach.

The Goals, Actions, KPls and Targets will be aligned with the goals set out
in IFCO’s Strategy Statement 2023 — 2025.



4. Strategic Theme 1 — Quality Service

published
Classification
Guidelines.

Entertainment.

Strategic Action KPI Target 2025

Objective

Provide trusted | View and certify Number of Cinema classifications to
and timely content in certifications issued exceed 1300 certificates
classifications | accordance with for cinema release issued, comprising:

and advice. the legislation and and Home e 625+ features

s 675+
shorts/trailers.

Home entertainment
submissions maintain
2024 levels and will
comprise

900+ features/DVD
extras/trailers.

Number of video
game classifications
at 2024 levels

20+ video
classified in 2025.

Maintain a high
level of stakeholder
confidence in
classifications and
advice.

Number of successful
appeals and number of
audience complaints
that result in updated
advice.

Successful appeals are
less than 1% of all
classifications and the
number of audience
complaints that result in

updated advice is less than

1%.

Ensure that
Classification
Guidelines reflect
current community

Revised
Classification
Guidelines with
reference to

Final version of new
Classification Guidelines
published in Q2 2025.

service for
business
customers that
supports a
vibrant sector
and a diversity
of content.

processes and
timeframes for
classification
decisions are clear
to distributors.

with process and
timeframes for the
submission and review
of material.

standards. outcomes of 2021
research and
stakeholder feedback
are published.
Provide quality | Ensure that current | Distributor satisfaction | Over 95% of classification

decisions are provided
within agreed timeframes.

Explore options for
an IT system that
will replace Lotus

Conclusion of process
review and
implementation of

Engagement with IT on
replacement system for
Lotus Notes is ongoing.

Notes for changes.

managing the

classification

process.

Ensure that the Review of fee structure | Current fees and fee

classification fee
structure is fit for
purpose

based on sectoral
consultation is
presented to the

structure under review as
part of the PCR.
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Department for
consideration with a
clear case for any
proposed S| changes.

Analysis of current and
alternative fee models and
potential changes to be
included in final PCR
report to be complete in
Q2. Sectoral consultation
on any proposed changes
to be undertaken.

Continue to
process video retail
licence
applications.

Review current
structure and
approach to video
retail licences.

Number of video retail
licence applications
processed annually.

Implement PCR
decisions on licensing

Review of licensing
concluded by PCR
Working Group in
November 2024.

Legislative changes that
would arise identified by
PCR Working Group.
Findings to be included in
final PCR report to be
complete in Q2 2025 and
are subject to
consideration and
approval.

5. Strategic Theme 2 - Resource Effectiveness and Excellence in

Governance
Strategic Action KPI Target 2025
Objective
Maintain strong | Implement robust Annual income and Expenditure for year to
financial and financial expenditure with not exceed
governance management and reference to agreed €772k
oversight and reporting procedures | targets. Income target of
management. in co-operation with €900k to be

relevant achieved.

Departmental
shared functions.

Implement outcomes
of internal audits and
other financial
reviews.

Implement the
outstanding
recommendations on
Bad Debts and GDPR
from the 2024 internal
audit report and Annual
Review of Financial
Controls.

Engage with the
Department to
ensure that the

Delivery Agreement
(PDA) is agreed and
reviewed in a timely
manner.

Annual Performance

PDA is developed and
agreed within
specified timeframes.

PDA reviewed and
agreed in Q1 2025.




Engage with the
Department in

Information and
analysis in support

Engage with the
Department in

delivering a of the PCR are delivering a Periodic
Periodic Critical provided to the Critical Review (PCR)
Review (PCR) of Department in a of IFCO.
IFCQ. timely manner.

Model high Publish and review a | Strategy Statementis | Report on

standards in new Strategy developed in Implementation of 2023-

governance and
organisational
responsibility

Statement every 3
years and report on
delivery annually in

consultation with
stakeholders and
published on IFCO

2025 Strategy Statement
in Annual Report and
commence work on new

practices. the Annual Report. website. Strategy 2026-2028.
Annual Report 2024 Annual Report is
includes review of published in Q2 2025.
delivery against
Strategy Statement.
Ensure compliance | Reports on Full compliance with the
with the Code of compliance with the Code in 2025,
Practice for Code.
Governance of State
Bodies 2016.
Provide Secretariat | All boards operate Secretariat support
and other relevant effectively. provided as required
supports/inputs for within agreed timeframes
Film Classification The provision of any | in 2025.
Appeals Board, required input to
Censorship of support the Provision of support to
Publications Board | development and the Boards and the
and Censorship of implementation of Department of Justice as
Publications Appeals | proposals on the required in 2025.
Board. future of the
publications Boards
being brought to
Government by the
Department of Justice
in 2023 (Action 62 of
the Justice Plan
2023).
Promote an Staff satisfaction. Staff satisfaction with
innovative working working environment and
environment that support remains high.
supports and
develops staff.
Engage with Climate Action Initiatives are IFCO will report on
and support initiatives and included in and progress against the
other relevant targets to be reported on in PDA agreed 2030 Climate
public policy included in PDA. and Annual Reports. Action Road map in the
initiatives e.g. 2024 Annual Report.

Public Sector
Climate Action
Mandate.

Continue to make
progress against
targets in 2025




5. Strategic Theme 3 - Communication and Engagement

and audience
engagement.

Implement a plan to
enhance the website.

Strategic Action KPI Target 2025
Objective

Promote the | Enhance the structure | Complete a review of Review to be

role and and content of the the content and completed in 2025 as
contribution | IFCO website to structure of the IFCO part of PCR.

of the Office. | increase accessibility | website.

Costed development
plan by end 2025.

Promote website and
track traffic.
800000+ page
views and
200000+ site

visits.

Implement IFCO plan
to launch Instagram
channel.

Develop a programme
of activities to mark
the centenary of the
office.

Programme of activities
developed,
implemented and
reviewed.

Report of Programme
in 2024 Annual Report
and finalise the
landmark documentary
project.

Develop and
implement a
programme of
engagement with
young audiences.

Programme of activities
developed,
implemented and
reviewed.

Continue to run
classification
workshops in
conjunction with
partners. Support DOJ
transition year project.

Programme of
engagement with
major film festivals to
support delivery of
this strategy.

Programme of activities
developed,
implemented and
reviewed.

Continue engagement

with DIFF Galway Film

Fleadh, GAZE, FRESH
and Cork International

Film Festival. Explore

opportunities with other
festivals and events in

2025

Contribute to
policy
debates and
practical
initiatives that
support the
delivery of
this strategy.

Implement a
programme of
activities with a
particular focus on
collaborations with
relevant partners.

Research and other
activities support the
delivery of the strategy
and support broader
national policy
objectives including
responding to climate
change and increasing
diversity equality and
inclusion.

Conclude research
project with CnaM and
OCO and publish
findings from all three
phases.

Continue with DIFF
bursary scheme.




Contribute to policy IFCO is viewed as an Plan and implement at
debates in a variety of | authoritative voice in least four strategic
fora. relevant discussions. communications
engagements in 2025.
First is publication of
IFCO and industry
statistics for 2024 in
January 2024. Second
will focus on the 2024
Annual Report. Third
will focus on the new
Strategy Statement
and fourth will focus on
Culture night
participation.

6. Potential Risk Factors

Reflecting the key priorities of the organisation, the following risks were identified as
the main areas that could negatively impact on IFCO in 2025.

Risks Control and Mitigants
Failure of connectivity or security | Ongoing Service arrangement with
would be a serious impediment to | both the Department's IT unit and
IFCO's ability to function and possibly | external providers to mitigate the
compromise release dates. effects of any interruption and ensure
resumption as quickly as possible.

Failure to meet financial targets and Monitor trends in submissions
maintain required financial controls. and quarterly and sales annually.
Monthly reconciliation prepared
and then approved by Director.
Dual independent access to
transact banking business.

Business Continuity Recommendation from PCR to appoint g
Deputy Director would mitigate main risk
to business continuity. Annual review and
update of Disaster Recovery Plan.

7. Monitoring Arrangements

The implementation of this agreement will be monitored through twice yearly, or more
if required, governance meetings between IFCO and the Civil Governance Function
in the Department to provide an update on developments and achievement of targets
set out in this agreement. Quarterly report to the Department of Justice - Governance
Unit on delivery of KPls.

IFCO un;iertakes to submit all relevant and appropriately detailed performance
information in line with indicators and timeframes agreed with the Department in order
to:
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» Enable monitoring;
» Advise of any changes necessary and how best to address these;
e Provide relevant performance information for the Revised Estimates process.

8. Duration of the Performance Delivery Agreement

The arrangements set out in this agreement will apply with effect from the date
signed hereunder until the 31% December 2025.and subject to the transfer of
responsibility, until the Department of Arts, Media, Communications, Culture and
Sport agrees a new PDA with the Office. However, the general provisions of the
agreement will continue to apply until such time as a subsequent Performance
Delivery Agreement is agreed.

9. Agreement Approval

Signed:_ é . // e

Dr. Ciaran Kissane, Director, Irish Film Classification Office

28
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oy :?‘
Signed: ._// .!'(/ / f\ Date 2 I‘ 4
/

Stjohn O'Connor, Director, Civil Governance, Department of Justice
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