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OIFIG AICMITHE SCANNAN NA HEIREANN
IRISH FILM CLASSIFICATION OFFICE

IFCO STRATEGY
STATEMENT 2026-2028

Audiovisual content regulation that empowers citizens and promotes plurality

To deliver this vision IFCO will:
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Provide trusted guidance that reflects
and shapes stakeholder expectations

Strategic
Theme

L |
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Support the availability of a diverse
range of audiovisual content
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Enhance the public’s understanding

of, and engagement with, audiovisual

content
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The core values that underpin all IFCO
activities and are the foundation of its
organisational culture are as follows:

' resources

@
@
O

Strategic
Theme

Resource Effectiveness and Excellence

Strategic
Theme

Accountability for our decisions,
processes, governance and use of

Responsive to the evolving views
and needs of all our stakeholders

Learning as an organisation and in
our engagement with stakeholders

decisions

Independent in our deliberations and

Communication and
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Quality Service in Governance

1 2 K

Engagement

Target 2028

Strategic Objective: Provide trusted and timely classifications and advice.

View and certify
content in accordance
with the legislation and
IFCO Classification
Guidelines.

Maintain a high level of
stakeholder confidence
in classifications and
advice.

Number of certifi-
cations issued for
cinema release and
Home Entertainment.

Number of successful
appeals and number of
audience complaints
that result in updated
advice.

Stakeholder trust in
IFCO’s decisions and
processes.

Increase the volume of cinema
certificates issued by 10% from
2025 levels. Maintain Home
Entertainment classifications at
60% of 2025 levels.

Successful appeals are less than
1% of all classifications and the
number of audience complaints
that result in updated advice is
less than 1%.

Over 80% of stakeholders
believe that IFCO provides timely
classifications that reflect and
shape audience expectations as
measured through a stakeholder
survey in 2028.

Strategic Objective: Provide quality service for stakeholders that supports a vibrant
sector and a diversity of content.

Ensure that current
processes and
timeframes for
classification decisions
are clear and efficient.

Implement enhanced IT
solution for managing
the classification
process.

Ensure that the
classification fee
structure is fit for
purpose and reflects
legislation.

Continue to process
video retail licence
applications.

Engage with the

DCCS on future policy
regarding video licence
requirement.
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Stakeholder satisfaction
with process and
timeframes for the
submission, review and
certification of material.

Enhanced IT solution is
in place.

Engagement with the
Department of Culture,
Communications

and Sports (DCCS)

and stakeholders on

a review of the fee
structure.

Retail licences are
processed and issued
within 30 days of
completed application
being submitted.

Policy options regarding
future of video licensing
explored with DCCS.

Over 95% of classification
decisions are provided within
agreed timeframes.

Over 80% of stakeholders
believe that IFCO processes
and timeframes are efficient as
measured through a stakeholder
survey in 2028.

Enhanced solution in place by the
end of 2028.

Any agreed changes to the

fee structure are effectively
implemented before the end of
2028.

100% of licences issued within
30 days.

Policy position on future of video
licensing agreed with DCCS.

Target 2028

Strategic Objective: Maintain strong financial and governance oversight and management.

Implement robust financial
management and reporting
procedures in co-operation with
relevant Departmental shared
functions.

Engage with the DCCS to ensure
that the Annual Performance
Delivery Agreement (PDA) is
agreed and reviewed in a timely
manner.

Engage with the DCCS to ensure
Oversight Agreement is in place.

Strategic Objective: Model high standards in governance and organisational responsibility practices.

Publish and review a new
Strategy Statement every 3 years
and report on delivery annually
in the Annual Report.

Ensure compliance with the
Code of Practice for Governance
of State Bodies 2016.

Provide Secretariat and other
relevant supports/inputs for Film
Classification Appeals Board,
Censorship of Publications
Board and Censorship of
Publications Appeals Board.

Promote an innovative working
environment that supports and
develops staff.

Strategic Objective: Engage with and support other relevant public policy initiatives e.g. Public Sector

Climate Action Mandate.

Climate Action initiatives and
targets are included in IFCO
Climate Action Plan.

Annual income and
expenditure with reference
to agreed targets. Outcomes
of internal audits and other
financial reviews.

Scheduled review of financial
controls.

PDA is developed and
agreed within specified
timeframes.

Oversight Agreement is
developed and agreed within
specified timeframes.

Strategy Statement is
developed in consultation
with stakeholders and
published on IFCO website.
Annual Report includes
review of delivery against
Strategy Statement.

Reports on compliance with
the Code.

All Boards are provided with
required support.

The provision of any
required input to support
the development and
implementation of proposals
on the future of the
publications Boards being
brought to Government by
the DCCS.

Staff satisfaction.

|IFCO remains on track to
exceed 2030 target based on
information included in the
|IFCO Annual Report.

Annual income is at or above agreed
targets. Annual expenditure at or
below agreed allocation.

100% of recommendations from
internal audits reports and Annual
Review of Financial Controls

are implemented within agreed
timeframes.

PDA reviewed and agreed in Q1
annually.

Oversight Agreement in place from
Q1 2026 and updated as required

Strategy Statement 2026-2028 in
place by Q1 2026 and new draft

developed in Q4 2028

Annual Report is published in Q2

each year.

Full compliance with the Code.

Secretariat support provided as
required within agreed timeframes.

Provision of support to the Boards
and the Department of Culture
Communications and Sport.

Staff satisfaction with working
environment and support remains at
over 80% at the end of 2028.

IFCO remains on track to exceed
2030 target based on information
included in the IFCO Annual Report.

Action

KPI

Target 2028

Strategic Objective: Promote the role and contribution of the Office.

Enhance the structure
and content of the
IFCO website to
increase accessibility
and audience
engagement.

Develop and implement
a programme of
engagement with young
audiences.

Programme of

engagement with major
film festivals to support
delivery of this strategy.

Content and structure
of the IFCO website is
reviewed.

Plan to enhance the
website is developed
and implemented.

Number and diversity of
activities in the Annual
programme.

Number and diversity of
activities in the Annual
programme.

Agreed plan implemented by
end 2028.

At least 5 activities included in
each Annual Report.

At least 5 activities included in
each Annual Report.

Strategic Objective: Contribute to policy debates and practical initiatives that
support the delivery of this strategy.

Implement a
programme of activities
with a particular focus
on collaborations with
relevant partners.

Contribute to policy
debates in a variety of
fora.

Research and other
activities support

the delivery of the
strategy and support
broader national policy
objectives including
responding to climate
change and increasing
diversity equality and
inclusion.

[FCO is viewed as an
authoritative voice in
relevant discussions.

At least 5 activities included in
each Annual Report.

The majority of stakeholders
view IFCO as an authoritative
voice based on stakeholder
feedback as measured through a
stakeholder survey in 2028.




Raiteas Straitéise
IFCO 2026-2028
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Rialachan maidir le habhar closamhairc a thugann cumhacht do
shaoranaigh agus a chuireann an t-iolrachas chun cinn
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Is iad seo a leanas na croiluachanna ata
mar bhonn agus thaca ag gniomhaiochtai
uile an IFCO agus ata mar bhunus da
chultar eagraiochtuiil:
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Cuntasacht as ar gcinnti, proisis,
rialachas agus Usaid acmhainni
h

Freagrach do thuairimi agus
riachtanais athraitheacha ar
bpairtithe leasmhara go léir

Chun an fhis seo a sheachadadh
déanfaidh IFCO:

Treoir iontaofa a sholathar a léirionn
agus a mhunlaionn ionchais agus cinnti
na bpairtithe leasmhara

Tacu le hinfhaighteacht réimse
éagsuil abhar closamhairc

Foghlaim mar eagraiocht agus
inar rannphairtiocht le pairtithe
leasmhara

Tuiscint an phobail ar abhar
closamhairc agus rannphairtiocht
leis an dbhar sin a fheabhst

Luachanna

Téama
Straitéiseach
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1 Seirbhis ar Ardchaighdeain

Sprioc 2028

Cuspoir Straitéiseach: Aicmithe agus comhairle iontaofa agus thrathuil a sholathar.

Abhar a fheiceail agus
a dheimhnit de réir na
reachtafochta agus na
dTreoirlinte Aicmithe

foilsithe.

Leibhéal ard muinine

an phéirtf leasmhair

in aicmithe agus i
gcomhairle a choinnedil.

Lion na ndeimhnithe
aeisiodh le
haghaidh scaoileadh
scannanaiochta agus
Siamsafocht Baile.

Lion nan-achomharc
rathula agus lion

na ngearan én

lucht féachana a
mbionn comhairle
nuashonraithe mar
thoradh orthu.

Muinin na bpdirtithe

leasmhara i gcinnti agus

i bpraéisis IFCO.

Méadu ar lion na ndeimhnithe
scannanalochta a d’eisigh

10% ¢ leibhéil 2025. Aicmithe
Siamsafochta Baile a chothabhéil
ag 60% ¢ leibhéil 2025.

Ta achomhairc rathula nios G na
1% de na haicmithe go Iéir agus téa
lion na ngearan lucht féachana a
mbionn comhairle nuashonraithe
mar thoradh orthu nios G ng 1%.
Creideann breis is 80% de na
geallsealbhoiri go solathrafonn
IFCO aicmithe trathula a

|éirfonn agus a mhunlaionn
jonchais an lucht féachana mar
athomhaiseadh tri shuirbhé
geallsealbhoiriin 2028.

Cuspoir Straitéiseach: Seirbhis ardchaighdeain a sholathar do chustaiméiri gné a
thacaionn le hearnail bhriomhar agus le héagstlacht abhair.

A chinntit go bhfuil
proisis agus framai
ama reatha le haghaidh

cinntf aicmithe soiléir do

dhaileoiri.

Réiteach TF feabhsaithe

a chur chun feidhme
chun an proiseas
aicmithe a bhainistiu.

A chinntit go bhfuil
struchtudr na dtaillf
aicmithe oiritinach don
fheidhm

Leanuint d’iarratais
ar cheadunais
fismhiondiola a
phroiseail.

Dul i dteagmhail le
beartas DCCS amach

anseo maidir le ceanglas

fischeadunais.

Sastacht an daileorale
proiseas agus framai
ama chun abhar a
churisteach agus a
athbhreithniu.

Taréiteach feabhsaithe
TF i bhfeidhm.

Rannphéirtiocht leis
an Roinn
Culttir,Cumarsaide
agus Spaoirt (DCCS)
agus le geallsealbhoirf
maidir le
hathbhreithniu ar
struchtdr na dtaillf

Déantar ceaduinais
mhiondiola a phréiseail
agus a eisivint laistigh
de 3014 tar éis an
t-iarratas comhlanaithe
achuristeach.

Roghanna beartais
maidir le todhchai an
fhischeadunaithe a
scrudafodh le DCCS.

Solathraitear os cionn 95% de na
cinnti maidir le haicmil laistigh de
thrathchlair chomhaontaithe.

Creideann os cionn 80% de na
pairtithe leasmhara go bhfuil
proisis agus trathchlair IFCO
éifeachtuil mar a thomhaistear tri
shuirbhé ar phdirtithe leasmhara
in 2028.

Réiteach feabhsaithe i bhfeidhm
faoi dheireadh 2028.

Déantar aon athrt a
comhaontaiodh ar struchtur na
dtailli a chur chun feidhme go
héifeachtach roimh dheireadh
2028.

Eisiodh 100% de na ceaduinais
laistigh de 30 |4.

Seasamh beartais maidir le
todhchai an fhischeadtnaithe
comhaontaithe le DCCS.

Téama
Straitéiseach

Eifeachtdlacht Acmhainni agus

A SirmhaitheasiRialachas

Sprioc 2028

Cuspoir Straitéiseach: Maoirseacht agus bainistiocht laidir airgeadais agus rialachais a choinneail.

Nosannaimeachta laidre
bainistiochta airgeadais agus
tuairiscithe a chur i bhfeidhm

i gcomhar le feidhmeanna
comhroinnte Roinne dbhartha.

Rannphairtiocht a dhéanamh
leis an Roinn lena chinntit

go ndéantar an Comhaontu
Solathair Feidhmiochta Bliantuil
(PDA) a chomhaontui agus a
athbhreithnit go trathuil.

Téigh i dteagmhail leis an
DCCS chun a chinntit go bhfuil
Comhaontu Maoirseachta i
bhfeidhm.

loncam agus caiteachas
bliantuil ag tagairt do
spriocanna comhaontaithe.
Torthaf initchtaf
inmheanacha agus
athbhreithnithe airgeadais
eile.

Athbhreithnil sceidealta ar
rialuithe airgeadais.

Déantar PDA a fhorbairt
agus a chomhaontu laistigh
de framai ama sonraithe.

Déantar an Comhaontu
Formhaoirseachta a fhorbairt
agus a chomhaontu laistigh
de thréimhsi ama sonraithe.

Ta an t-ioncam bliantuil ag spriocanna
comhaontaithe nd os a gcionn.
Caiteachas bliantuil ar leithdhaileadh
comhaontaithe n6 faoina bhun.
Cuirtear 100% de na moltai 6
thuarascalacha initichoireachta
inmheanaf agus 6n Athbhreithnit
Bliantuil ar Rialuithe Airgeadais

chun feidhme laistigh de thrathchlair
chomhaontaithe.

PDA athbhreithnithe agus
comhaontaithe i Q1 go bliantuil.

Comhaontt Formhaoirseachta i
bhfeidhm 6 R1 2026 agus tugtha
cothrom le data de réir mar is ga

Cuspoir Straitéiseach: Ardchaighdeain i gcleachtais rialachais agus freagrachta eagraiochta a mhunla.

Raiteas Straitéise nua a fhoilsit
agus a athbhreithnit gach 3
bliana agus tuairisc a thabhairt
ar sheachadadh go bliantuil sa
Tuarascail Bhliantuil.

A chinntitl go gcomhliontar an
Cod Cleachtais um Rialachas
Comhlachtai Stait 2016.

Runaiocht agus tacaiochtai/
ionchuir dbhartha eile a
sholdthar don Bhord Achomhairc
um Aicmiti Scannén, Bord um
Chinsireacht Fhoilseachan

agus an Bord Achomhairc um
Chinsireacht Foilseachan

Timpeallacht nuélach oibre a
chur chun cinn a thacaionn a
fhorbraionn an fhoireann.

Cuspoir Straitéiseach: Dul i mbun oibre le tionscnaimh beartais phoibli abhartha eile agus tacii leo, e.g.

Forbraitear Raiteas Straitéise
i gcomhairle le pairtithe
leasmhara agus foilsitear é ar
shuiomh gréasain IFCO.
Cuimsionn an Tuarascail
Bhliantuil athbhreithniu

ar sheachadadh i gcoinne
Raiteas Straitéise.

Tuarascalacha ar
chomhlionadh an Choid.

Cuirtear an tacalocht riacht-
anach ar fail do gach Bord.

Aon ionchur riachtanach

a sholathar chun tact le
forbairt agus cur i bhfeidhm
tograi maidir le todhchai na
bhfoilseachan ata a dtabhairt
chuig an Rialtas ag an DCCS.

Sésamh foirne.

Sainordd um Ghniomhu ar son na hAeraide san Earnail Phoibli

Airftear tionscnaimh agus
spriocanna maidir le Gniomht
ar son na hAeraide i bPlean
Gniomhaithe ar son na hAerdide
IFCO.

Ta IFCO fés ar an mbothar
ceart chun sprioc 2030 a
shérd bunaithe ar fhaisnéis a
airftear i dTuarascail
Bhliantuil IFCO.

Raiteas Straitéise 2026-2028 i
bhfeidhm faoi R1 2026 agus dréacht
nua a forbraiodh i R4 2028
Foilsitear Tuarascail Bhliantuil i Q2
gach bliain.

Comhlionadh iomlan an Chdid.

Tacaiocht rdnafochta arna solathar de
réir mar is ga laistigh de thrathchlair
chomhaontaithe.

Tacaiocht a sholathar do na Boird
agus don Roinn Cultuir, Cumarsaide
agus Spaoirt.

Ta sasamh foirne leis an timpeallacht
oibre agus leis an tacaiocht fos os
cionn 80% ag deireadh 2028.

TaIFCO fos ar an mbothar ceart
chun sprioc 2030 a sharu bunaithe ar
fhaisnéis atd san direamh i
dTuarascail Bhliantuil IFCO.

Téama
Straitéiseach

Neambhspleach inar bplé agus inar
gcinnti

Cumarsaide agus

X8 Rannphairtiocht

Sprioc 2028

Cuspaoir Straitéiseach: Rol agus rannchuiditi na hOifige a chur chun cinn.

Feabhas achur ar
struchtur agus dbhar
shuiomh gréasain IFCO
chuninrochtaineacht
agus rannphairtiocht
lucht féachana a
mhéadu.

Clar rannphairtiochta
le lucht féachana 6g a
fhorbairt agus a chur i
bhfeidhm.

Clar rannphéirtiochta le

morfhéilte scannan chun

tacu le seachadadh na
straitéise seo.

Plean curtha i bhfeidhm faoi
dheireadh 2028.

Déantar athbhreithnit
ar abhar agus ar
struchtur shuiomh
gréasain IFCO.
Déantar plean chun

an suiomh Gréasain a
fheabhsu a fhorbairt
agus a chur i bhfeidhm.

Lion agus éagsulacht
na ngniomhaiochtai sa
Chlar Bliantuil.

5 ghniomhaiocht ar a laghad
aairitear i ngach Tuarascail
Bhliantuil.

Lion agus éagsulacht
na ngniomhaiochtai sa
Chlar Bliantuil.

5 ghniomhaiocht ar a laghad
a airitear i ngach Tuarascail
Bhliantuil.

Cuspoir Straitéiseach: Cur le diospéireachtai beartais agus tionscnaimh phraiticiala
a thacaionn le seachadadh na straitéise seo.

Clar gniomhaiochtai a
chur i bhfeidhm le fécas

ar leith ar chomhoibrithe

le comhphadirtithe
abhartha.

Cur le diospoireachtai
beartais i bhforaim
éagsula.

Tacaionn taighde

agus gniomhaiochtaf
eile le seachadadh na
straitéise agus tacaionn
siad le cuspdiri beartais
naisiunta nios leithne
lena n-diritear freagairt
d'athrt aerdide agus
comhionannas agus
cuimsiu éagsulachta a
mhéadu.

5 ghniomhaiocht ar a laghad
aairitear i ngach Tuarascail
Bhliantuil.

Féachtar ar IFCO mar
ghuth Udarasach i bplé
abhartha.

Measann formhar na bpdirtithe
leasmhara IFCO mar ghlor
Udarasach bunaithe ar aiseolas
6 bpairti leasmhara mar a
thomhaiseadh tri shuirbhé
geallsealbhoiriin 2028.



